Workspaces support

knowledge sharing in

formal and informal
ways

Organsiational Operations

Cross-departmental
collaboration is
common and
effective

Organsiational Operations

Only decisions
relevant to my
specific projects are
communicated to me

Organsiational Operations

Our current process
architecture enables
quick adaptation to
changes in our
markets or industry

Organsiational Operations

Finding expertise
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Teams operate in
silos, often with little
interaction with
other departments

Our organizational
design creates silos

Organsiational Operations Organsiational Operations



