
Leaders are 
rewarded for 

micromanaging 
projects

Organsational Politics

Individual efforts, 
contributions, and 

ideas are recognized 
by managment

Organsational Politics

Leaders actively 
listen to all parts of 

the organisation

Organsational Politics

Influence and 
decisions are directly 

related to 
responsibilities

Organsational Politics

Our organizational 
structure feels more 
hierarchical than flat

Organsational Politics

Decision-making is 
often delayed due to 
bureaucratic hurdles

Organsational Politics

We feel comfortable 
deciding with only 

70% of information

Organsational Politics

Decision-making 
processes are 

transparent and well 
understood by 

everyone

Organsational Politics


