Innovation Culture Thermometer (Self-Check) / Radar Chart
Consolidated Desired

Leadership
Incidental Innovation
Innovation Process
Empowerment
Personal Mindset
Personal capabilities
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Innovation Culture Radar

Personal capabilities

"don't have the
skills"

Personal Mindset

"open to new stuff"

"strong innovation

Leadership leadership"
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Incidental Innovation

"People driven"

Innovation Process

"no process"

"we may be innovative,
but we can't (daily

Empowerment business)"



